TERMS OF REFERENCE(ToR)
_________________________________________________________________________________

Company to elaborate and run a capacity building program for justice professionals in four regions


A. PROJECT:
Strengthening Efficiency and Access to Justice in Moldova
B. CONTEXT
Reform in the justice sector is a key area in Moldova’s national development policies and plans. Despite important steps towards improving the respect and protection of human rights and access to justice, one of the key issues is the lack of progress and coherence in the implementation of rule of law, justice, security and human rights related reforms; little progress is felt by men and women in particular, at the local level, and the coherent coordination mechanisms among law enforcement, security and justice institutions for effective administration of justice seem to be lacking at both national and local levels. Men and women, particularly from marginalized or minority groups, are not able to claim their rights and access justice effectively. Forensic institutions remain a weak link in the justice chain, not able to consistently provide trustful evidence on particular cases due to a limited support in their modernization endeavours. 
Lack of effective and fair justice service delivery, coupled with the low trust in governance institutions, reinforces a culture of civic passivity while a weak social cohesion is feeding deep societal divides and inequities along urban/rural, income level, ethnic and linguistic lines. This is particularly relevant at the subnational level, where the levels of civic engagement and legal empowerment are low, the civil society organizations are weak or not capacitated to ensure a proper monitoring and oversight of justice delivery in their community and are not able to engage with the justice chain actors in a constructive manner. 
In this respect, the overall objective of the project is to contribute to an increased efficiency of justice services and to improved access to justice of men and women in Moldova, in particular from vulnerable and marginalized groups, through enhanced capacities of forensic institutions to provide qualitative justice services, strengthened capacities of the justice sector actors in the selected pilot areas to provide coordinated response to men’s and women’s justice needs and strengthened civil society able to claim the respect of rights and engage in a constructive dialogue with the justice chain actors. 
INVENTO Association is a non-governmental, non-profit and apolitical organization, established in 2011 in order to promote socio-economic development and social justice. The organization contributes to the capacity building of human resources for the elaboration and implementation of programs in the field: justice, social economy, education and good governance.

One direction of an organization's activity is to ensure access to justice. In this regard, INVENTO design carries out in place to protect services to ensure access to justice for the population, in special vulnerable and marginalized groups. This goal is important to design what to increase the capacity to create professionals in terms of quality service justice, strengthening civil society and its justice initiative, to create better levels of legal knowledge for a marginalized population.

Since March, 2020, INVENTO is a partner for the implementation of the United Nations Development Program (UNDP Moldova) in Strengthening Efficiency and Access to Justice in Moldova (hereinafter – the Project), funded by Sweden.
In this context, the organization will contribute to the achievement of Objective 2 of the Project, ensuring the strengthening of the capacities of professionals to do justice, to achieve the coordination of the act of justice and access to justice for vulnerable groups at the subnational level.

In particular, INVENTO aims to implement a program to strengthen the capacity of justice professionals to effectiveley coordinate and deliver justice in 4 regions[footnoteRef:1] of the country. Thus, a company will be contracted for an institutional neeed assessment of professional and soft skills (social skills - so-called "soft skills") of the justice professionals, based on which the contractor will develop a regional capacity building program for 6 months. [1:  Project regions are Soroca, Cimișlia, Comrat și Criuleni] 

In the same context, the company will work with the UNDP Innovation Laboratory of Moldova team and integrate the observations which will be possible to obtain based on holistic mapping of the barriers of access to  justice. All the conclusions obtained will be used to create a capacity building program curriculum, based on the identified needs. The former will seek to increase the level of coordination in the realization of justice at the subnational level and improve access to justice for vulnerable categories by the empowered justice professionals. 

A. OBJECTIVES AND SCOPE OF WORK
The overall objective of the assignment is to strengthen skills of the justice professionals from 4 regions and to enable them to coordinate better at the subnational level, while delivering effectively on their duties. This program will help the justice professionals to improve the way they interact, improve their problem solving and personal management skills which will lead to a better efficiency throughout the institutions.

The overall scope of work includes the following tasks:
· Conduct an analysis of the work-related soft skills that are needed to be improved for an effective justice coordination;  
· Develop a training program that would correlate with the identified needs for training;
· Deliver training for the justice professionals from the four project regions (80) for improving their soft and professional skills;
· Prepare and facilitate team building activities for each of the four project regions;
To achieve the stated objectives, the Service Provider will:
1. Develop an Inception report containing the work plan, detailed methodology and tools for the assignment;
2. Run a institutional needs assessment exercise of personal and professional skills required for capacity building of justice professionals;
3. Present the assessment report with the findings and intervention proposals to the project team.
4. Develop and coordinate with the Project Team the concept and training materials for the capacity building program;
5. Develop and coordinate with the Project Team and the institutional coordinators the detailed work plan of trainings;
6. Deliver 32 training courses for justice professionals from four regions in order to improve their soft and professional skills;
7. Prepare and submit post training reports to reflect the outcome of each of the training sessions and recommendations, where necessary, for subsequent interventions;
8. Work closely with the project team to facilitate team building activities for the four regional teams of professionals.
Note: Training schedule will be coordinated with the designated regional representatives from all four regions.
Training Methodology
The service provider will apply the “learning-by-doing” method employing the interactive style of training (including simulations and case studies). Trainers should avoid long theoretical sessions and use a skill-based training methodology.
The contractor will develop and provide participants with a set of relevant supporting materials for the training subjects:
· Agenda;
· Training handouts materials / guidelines etc.;
· Presentations, videos, other training materials;
The selected company is expected to mainstream gender equality principles in all phases related to the training.
The selected company shall organize 32 two-day training sessions, as follows:
Table 1: Proposed organizational outline of trainings:

	Topics of training**
	Beneficiary
	Number of participants
	Duration
	Timeframe*

	I. Subject I

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	September 2020 – March 2021


	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants

	2 days
	

	
	
	20 participants

	2 days
	

	
	Justice professionals from Sorocaregion (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	II. Subject II

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	III. Subject III

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	IV. Subject IV

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	V. Subject V

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	VI. Subject VI

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	VII. Subject VII

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	VIII. Subject VIII

	Justice professionals from Comrat region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Criuleni region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Soroca region (prosecutors, judges, lawyers)
	20 participants
	2 days
	

	
	Justice professionals from Cimișlia region (prosecutors, judges, lawyers)
	20 participants
	2 days
	


* The exact date and time will be confirmed after the consultation with the central and regional administrative bodies of the prosecution, judges and lawyers.
** The topics for training will be elaborated based of the needs assessment exercise. There will be a total of min. 8 Topics

B. DELIVERABLES AND INDICATIVE TIMEFRAME
	
	Deliverables
	Tentative timeframe

	1
	Inception Report developed and submitted
	In 1 week from contract date

	2
	Run an institutional needs assessment exercise of personal and professional skills required for capacity building of justice professionals;

	By July 10, 2020

	3
	Present the assessment report with the findings and intervention proposals to the project team.

	July 20, 2020

	4
	Develop and coordinate with the Project Team the concept and training materials for the capacity building program
	July 25, 2020

	5
	Develop and coordinate with the Project Team and the institutional coordinators the detailed work plan of trainings;

	July 31, 2020

	6
	Deliver 32 training courses for justice professionals from four regions in order to improve their soft and professional skills

	September 2020 – March 2021*

	7
	Submit post training reports to reflect the outcome of each of the training sessions and recommendations, where necessary, for subsequent interventions
	

	8
	Facilitate team building activities for the four regional teams of professionals.

	By November 10, 2020


* The exact date and time will be confirmed after the consultation with the Moldovan Parliament.
C. INSTITUTIONAL ARRANGEMENTS
The Service Provider will work under the guidance of the Project Coordinator for substantive aspects of the assignment, and the UNDP Project Officer – for administrative aspects. 
All the deliverables should be cleared with the Project’s Coordination Team (consisting of representatives of INVENTO staff and UNDP).
The above listed products and the training materials will be finalised based on input from the Project Team and will be adjusted to the needs of the end beneficiary.
The contracted Service Provider will be responsible for the logistical organisation of the training and for the associated costs (training facility, equipment rental or transportation).
Language requirements
All communications and documentation related to design and delivery of training will be in Romanian language for the justice professionals from Criuleni, Soroca and Cimișlia and in Russian language for justice professionals from Comrat.
The deliverables in the electronic format should be submitted in a format that would enable beneficiaries to further edit and use these deliverables. 
If needed, the Service Provider shall ensure the interpretation required in the context of performance of the expected tasks. The presentations and all other documents submitted in the state language will also be subject to proof reading and editing to ensure compliance with the justice terminology. Also, the training materials developed for justice professionals from Comrat, Gagauzia shall be prepared in Russian language.
Timeframe and Location
The expected period of implementation of the assignment is during June 2020 – March 2021. The training location will be in Moldova. The trainings to be in the four regions shall be located in Criuleni, Soroca, Comrat, ATU Gagauzia, Cimișlia.
Scope of Proposal Price and Schedule of Payments
The contract price is a fixed output-based price regardless of extension of its duration. The key outputs or milestone activities for which payments will be made see above in the Terms of References. For cost components that the Proposer must include in the computation of contract price and corresponding percentage of the contract price that will be paid per milestone/output, including all the conditions/documentations required prior to the release of any tranches. 
The price should be exclusive of VAT.
The Service Provider shall include information on the volume of allocated resources to carry out the assignment. A breakdown per man-days allocated for each deliverable shall be submitted, clearly explaining the role of the team members involved. 
D. QUALIFICATIONS REQUIREMENTS
Successful bidder must meet the following minimum qualification requirements for the assignment:

Corporate Minimum Requirements:
· Legally registered entity or consortia of firms;
· At least 3 years of experience in designing, organizing and delivering trainings related to organisational behaviour and personal development;
· Provide evidence of minimum 5 successfully completed projects in designing, organizing and delivering trainings in stress and conflict management skills, efficient and effective time management;

Failure to comply with the above- mentioned minimum requirements may constitute a reason for disqualification.

The proposed team should consist of but not be limited to the following members:
· Task Manager;
· 8 Senior Trainers (1 per each Module/Topic);
 Junior Trainers (by case);

Minimum Qualifications of the proposed team:
Task Manager (TM):
· University degree in Law, Public Administration field or any other relevant fields;
· At least 3 years work experience in managing project teams;
· At least 3 years of Experience in developing and coordinating training programs;
· Fluency in Romanian. Knowledge of English and Russian will be a strong asset.
Senior Trainers (8):
· University degree in social sciences  or any other relevant fields;
· At least 5 years of experience in providing trainings;
· Proven experience in preparing and carrying out at least 3 training programmes on stress and conflict management;
· Fluency in Romanian and Russian. Knowledge of English will be an asset.
(Note: for Comrat trainings can be proposed a separate trainer which shall meet the same stated above requirements, or, the Russian language requirement is mandatory only for one of the Senior Trainers)
Junior Trainers (by case):
· University degree in social sciences;
· At least 3 years of experience in providing trainings;
· Fluency in Romanian and Russian. Knowledge of English will be an asset.
(Note: for Comrat trainings can be proposed a separate trainer which shall meet the same stated above requirements, or, the Russian language requirement is mandatory only for one of the Junior Trainers)

HOW TO REGISTER 
Interested parties must submit a dossier containing:
· Updated CV of the company;
· Technical offer (vision of task execution and activity methodology);
· Financial offer, which will include only the final cost for the service (in $).
· CVs of the Task Manager, Senior Experts

Language of proposals: English/Romanian

The dossier will be sent, by e-mail, to ao.invento@gmail.com , with the subject of the e-mail “Company to run a capacity building program”, until June 8, 2020.
For more information, the contact person is Ana Indoitu, Project Coordinator, who can be contacted at the email address: comunicare.invento@gmail.com 
